
以數據為本，創造⽣⽣不息的數位⽣態
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2016造成的全球損失預估在1200億



Social



It’s about SOCIAL, 
not social media

It’s about SOCIAL, 
not social media



We deliver 
remarkable experiences and relationships  

that inspire advocacy and action.



It’s trite to repeat it ad nauseam, but 
technology has changed the face of our 
industry, and WPP has - from the outset 
- fully embraced that challenge with 
developments such as WPP Digital, WPP 
Ventures and our investments in DATA, 
CONTENT, and Ad TECH. 

Sir, Martin Sorrell,  
THE WIRE, Quarter 2 2015



SOCIAL	CRM 
Back-end	infrastructure	
uses	social	data	to	unlock	
value	and	build	lasting	
relationships.

SOCIAL	CARE 
Front-end	customer	
support.

PERFORMANCE	
MARKETING  
Reach	right	people	with	
right	context	in	right	
time.

AUDIENCE	
PROFILING  
Knowing	
consumers	thru	
social	and	digital	
data.

CONTENT	
CREATION 
Real-time/
relevant	
content

COMMUNITY	
MANAGEMENT	
Response	with	
humanity.

社群並不僅⽌止於CONTENT  
	



ALL	THE	TOOLS

Content	Creation

Community	
Management

SOCIAL	CRM

SOCIAL	CARE 

PERFORMANCE	
MARKETING

SOCIAL	SHOPPING 

AUDIENCE	PROFILING  
Knowing	Consumers	Thru	
Social	and	Digital	Data.



再來的⼀點時間|內容策略形成 

廣精兼具的特⾊社群 

實例剖析 



粉絲經濟第⼀問：

你把粉絲當⼈，還是數據︖



沈浸在數據中的你，快樂嗎︖



數據解決了什麼問題︖



粉絲經濟第⼆問：

所有粉絲都平等嗎︖





將精⼒力力花在最值得栽培的朋友

2015  5 – 10⽉月 Active Fans Analysis

Total

Active Fans 52,432

Total Interactions 65,032

Posts 88

Avg.
Interaction per fans. 1

Interaction per post. 739

0.08 % 
Super

Fans

0.35% 
Engager

99.57% 
Passerby

228

44

52,432

Once a week+

Once a month+

Super 
Fans 

(44 Fans)

Passerby 
(52,204 Fans)

Engager 
(184 Fans)

Numbers of 
people.

Frequency

Knowing Your Superfans 
Segment active fans by numbers of interaction 
gives you the whole new view of your fans. 
As a community director, you can starts to know 
your fans more and level up engagers.

Remark: 
Active fans means the Facebook users who has liked your posts in fan page in certain period. Since comment and share can’t represent 
positive attitude, we exclude comment and share.



內容策略發展

融合數據，搭配思考脈絡



內容定位策略略 Who Am I for?

Why like us? Who Am I?

Content Proposition



內容定位策略
Who Am I for? 

消費者想要什麼︖

Content Proposition

Why Like Us? 

有何未滿⾜需求︖

Who Am I? 

我們機會點



商業案例



內容策略發展

融合數據，搭配思考脈絡



ideaL品牌⼤理想

⼤眾化 

實⽤性 娛樂性 

切實可⾏ 萬眾矚⽬ 

以智取勝 身臨其境 

個⼈化 
Source: Ogilvy





案例分享

融合數據，搭配思考脈絡



Here is
Showcase



Tam Airlines - Own Board Magazine
2015 Cannes Lions





HOME Magazine - It’s Not OK
2016 Cannes Lions





Vangardist Magazine - The HIV+ Issue
2015 Cannes Lions





The Sunday Times Culture Magazine - ICONS
2014 Cannes Lions





BILLBOARD - The End of the Silent Magazine
2013 Cannes Lions





Follow Magazine - IS THE NEW7 2012 Cannes Lions



ARE MESSAGING APPS THE NEXT 
FRONTIER FOR BRAND?




