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Startup Financing Cycle

' VCs, Acquisitions/Mergers & ' Secondary Offerings
5 Strategic Alliances 5
- >
Angels, FFF : Later Stage ;
- > ;- > -
L Seed Capital i Early Stage i E
- | — i
= s s s
L1>J : : :
(L § i § Public Market
o : E |
E Mezzanine E
: E IPO
Break even E E
D 2nd :
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Gartner Hype Cycle for Emerging Technologies, 2017

 Connectad Home
‘ rtual Assistants - ( Dsplomnieg; Piateau will be reached in:
of Platrm .. Maching Learning @ less ihan 2 years
Smart Robats . Autonomous Vehicles @ 2to5years
> Nanotube Eleclranics ¢
Edge Computing.. ™ @ 5to10years

2 Cognitive Computing
Augmanted Data . A5, mare than 10 years

Discovary Bhokcheln
Commercial UAVS (D
Smart Workspaca mercial UAVs | Drones|

Canwarsational

Brain-Computer L3ar nterases Coanitiva Expert ANISOrS
Intertaca Volumetrla
uantun - — Displays
Corputing DIgltel TWIn
Serverless

PaaS
5G

Humen
Aupmantatian

Expectations

tu(;\morphb Enterprise Taxonomy
rawara g and Ontakigy Mamagement f ity
Doap Reinforcamant ay Managem \irtua Reality
Learning Scfiware-Defined
o Artifizial General Security
40 Prinfing /X irleligenca
Augmented
Raality
Smart Dust
Ax of Juy 2017
Innovation Buniilind T h of Plateau of
nnovatian rougn o 2 : daieau o
s Inflated Sl \ , S
Trigger SR Disillusionment SOpaat Enig eyt Productivity
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é Top 5 Publicly Traded Companies (by Market Cap) . Tech . Other

#t2
43058 ¢345B $2728 $261B $260B
TorvaL
¢445B $3278 $273B
i‘efan ne Shell 1ICBC
{3768 52778 $237B $228B
$364B

visualcaonitalist.com



https://www.facebook.com/SisyWorldNews/videos/1456734697737537/
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Age of the Customer

Power comes from
engaging with

\ empowered customers
e \
< 3-99‘." \
OSQ,Q’ Age of Information °,
o‘,g;?" . Connected PCsand ~ *,
50~ \ supply chains mean

= those who control
. Information flow

 dominate
Age of Distribution °

\ Global connections and ",
.  transportation systems

v make distribution key
Comcast, Amazon,

Age of Manufacturing * E*TRADE,
\ American Express,
Mass manufacturing % \ Google
makes industrial v
powerhouses successful o
Wal-Mart, Toyota, 4
UPS, CSX \ \e?
\ &
N
\ é 2
Ford, RCA,GE, 59;,99?
Boeing, P&G, ! 2=
Sony \

Contenders
include Facebook,

IBM, Best Buy,

Y Apple

A

59158 Saurce: Farrester Research, Ini

The Era of

NOW
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Today
Track success relative
to objectives

Future

Use analytics to create
customer insights and deliver
more relevant information

97581 Source: Forrester Research, Inc.
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Big Bang Market Adoption

BIG BANG MARKET
SEGMENTS

A AR RERIFR

Trial
Users

—

——
Innovators  Early Adopters  Early Majority

_
Late Majority

Laggards

ROGERS'S MARKET SEGMENTS
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Innovators
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Revlon

Xerox

Columbia Picture

Internal Mineral

Missonri Pacific

Disney
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Investor Friends & |[Incubator / |Ange| Super Micro-VC |[Institutional [Corporate
Category [Family Accelerator Angel
#Deals/Year|Very few, |Lots, 20-100 [5-10 10-20 5-20 1-2 per \Varies

jusually 1 partner
Individual / [Individual Partnership |Individual Individual  [Either |Partnership |Partnership
Partnership
Initial <$50K in  [B10K - 350K 5100K 100K - $3M - 35M  [52M +
Investment |aggregate [$100K 51M
Fulltime / |Part-time  |Full-time [Part-time  |Full-time [Fulltime  |Fulltime {Full-time
Part-Time
Source of |Personal Pooled Personal  |Personal Personal Limited [Corporate
Funds Money resources or [Money Money Money AND |Partners,  |Money

Limited Limited ery little
Partners Partners Personal
Money

Investment |Debt or Common Convertible [Convertible |Preferred  |Preferred Preferred
Structure |Convertible |[Stock Note or Note or Stock Stock Stock /

Note Preferred Preferred (Warrants

Stock Stock

Board No No No No Yes Yes \Varies
Seats
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(Stakeholder
Management)

DRAREN
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(Stockholder Theory)

Milton Friedman
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(Stakeholder Theory)

R. Edward Freeman
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l%%ﬁﬂ’\]ﬁ = (power based on system)
.

A transformation in mindset is required by organizational
leadership and operational systems.

“94% of problems are due to the system, 6% due to the
worker.”

- W Edwards Deming
BUAVER
@ PRy E = e iER IS

Bl & with system control scalability
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Current State Desired Future State

“Disparity”’ “Solution”’ “Resul.ts”
(Need) (Transaction) (Need Filled)



Genius is 1% inspiration, 99% perspiration’’

Thomas Edison







