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由1個創業萌芽三創教育與2大培育基地提
供育成輔導3步曲 
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育成(incubation)→加速(acceleration)→成熟(maturity) 

加速(acceleration)→育成(incubation)→成熟(maturity) NEW 

原版 
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ANCHORUP 2017  
From Asia to Taiwan 

18 
ANCHORUP Forum 2017 Deck | 6-8 Nov, SME SIAT Incubator  



 Positioning: In accordance with the "Asia Silicon Valley" development plan, part of the 
Government's 5+2+2+1 industrial transformation plan, the event is to promote interactions 
between the investments and businesses from Taiwan, Singapore, the Philippines and other 
Southeast Asian countries in the manufacturing, commercial business and agriculture sectors 
that are also involved with the smart city and the Internet of Things (IoT) concepts, hoping to 
generate new investment and industry upgrade opportunities. 

ANCHORUP 

19 

 Prospect: The "International Startup Project", initiated in Taiwan, aims to use this event to link 
with Singapore and the Southeast Asian market for mutual investment and development 
opportunities.  Taiwan's businesses involved in the areas of smart city and the Internet of 
Things will be able to access the global market, further making this project a model for a 
globalized startup platform in the New Southbound Policy. 

 Vision: To establish a two-way startup platform for international startup teams by applying 
Taiwan's technological advantages in the IoT concepts that are used in the manufacturing, 
commercial business and agriculture sectors, gathering support from the seed capitals offered 
by Taiwan, Singapore and Southeast Asian investment institutions and promoting international 
business opportunities.  To attract international startup teams to take residency in Taiwan by 
using the "Accelerator and Incubator" model and have the incubators directly operated by 
Small and Medium Enterprise Administration of Ministry of Economic Affairs and other 
incubators provide guidance to the startup teams. 
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Market connectivity 

Singapore / Southeast Asian countries as the 

collaborating partners for incubation 

Capital investment 

Seed capitals from Taiwan, Singapore and 

Southeast Asia 

Business network 

Create opportunities for businesses from 

different countries 

Resource sharing 

Share the resources offered by the incubators 

located in Taiwan and Singapore 

Short-term training 

Accelerated training for Taiwan's and 

other international startup teams 

Media exposure 

Connected to e27, an Asian technology 

media platform 

ANCHORUP 
2017-2018 

ANCHORUP2017-2018  Value 
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ISP – Pre Accelerator 
Incubator Center, Southern 

Taiwan Science Park – Accelerator 

Use Taiwan as an international resource hub to link 
with other Southeast Asian VCs and accelerators for 
participants both home and abroad to validate and 
practice their ideas, develop products and market 
strategies.  Upon completing the 3-day training 
course, the teams are entered into the ISP database.  
The investment institutions filtered and monitored 
by ISP will be given the priority for investment 
opportunities. 

With Southern Taiwan Science Park's Incubator 
Center, training courses, pitch competitions and 
investment ecosystems both home and abroad, 
startups are able to connect to resources offered 
by businesses such as Great Wall Enterprise and 
AIRmaker and funds raised through seed and pre-
A round. 

Integrate resources from various 

international accelerators and 

make Southern Taiwan Science 

Park, Taiwan BLK71, the top-

choice base for international 

startup teams. 

ANCHORUP establish connections with key businesses and other startup 

incubator partners both home and abroad. 

Take International Accelerator as the core 
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2017.10                     Assessment and selection of pre-shortlisted teams from 
Taiwan,  Singapore, the Philippines and other countries 

2017.10.27~10.29   2017 Term Sheet Bootcamp  (TSS Collaboration) 
2017.10.30               Startup Mentoring (Noa’s Mark Collaboration) 
2017.11.6~11.7       2017 ANCHORUP's International Venture Forum for the 

New Southbound Policy (regional competition for the 
shortlisted teams) 

2018.2                       2018 ANCHORUP Competition (Voting for teams from 
different  countries)  

2018.3                       2018 ANCHORUP Summit (Final Competition) 
---------------------------------  Batch 1 End  ---------------------------------- 
Batch 2 Start 
2018.5                       2018 Aplustart Competition 

ANCHORUP2017-2018 Timeline 

-2018 

Promotion Training & 
Mentoring  

Regional Sourcing  
& Screening 

Forum & 
warmup comp. 2017 

Promotion Training & 
Mentoring  

Regional Sourcing  
& Screening 

Summit & 
final comp. 
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Team & VC Regions 

 Southeast  Asia：Singapore , Philippines , 
Malaysia , Thailand  

 East  Asia：Taiwan , Hong Kong 

 West Asia ：Israel 

Fund Raising Course & Startup Mentoring  

Industry focuses 

 IoT (Internet-of-things)：Digital Health , 
Smart Cities , Medical Technology、AIoT  

 New Agriculture：Smart Agriculture、
Bioenergy (Clean Energy) 

 IPO Call for Startup Submissions：
Automatic Guided Vehicle（AGV） 
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ANCHORUP2017-2018 Training & Mentoring  

Noa’sMark founder and CEO Noa Lifshitz has over 10 years of 

marketing experience and has worked with numerous Israeli 

companies helping them achieve their business goals. 

With Noa’sMark, she now consults for companies in Taiwan, 

China, Singapore, and Israel on their business plans, marketing 

strategies, and fundraising campaigns, and has helped Asian 

companies raise millions of dollars from international VCs. 

- Mentoring  Value 

          - Creating a winning English pitch. 

          - Goal-driven planning & strategy. 

          - Effective brand messaging. 
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ANCHORUP x AIRmaker Contest Event/Game 

-Objectives:  
   -  To scout the best startups with best pitch of business models and solutions for 

fundraising in a short period by mechanism of pitch contest 
   -  To provide direct feedbacks from real investors to startups for learning and 

sharing 
   -  To help startups deal with investors for investment offerings negotiation for 

fundraising 
 
- Calculation of winner 

-   Startups: by % increased for company valuation during the contest 
-   Investors: by % increased for the overall portfolio of invested company 

valuation during the contest 

Contest winning prize 

Winning investors: 

#1: NTD5,000 

#2: NTD3,000 

#3: NTD2,000 

Winning startups: 
#1: invited for AIRmaker 

program opportunity 
& NTD10,000 

#2: NTD5,000 
#3: NTD3,000 
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Philippine Regional sourcing  
@Manila ELEVATOR PITCH PHILIPPINES 

Singapore Regional seeding  
@BLK79 

Taiwan Regional sourcing  
@SME Incubator Center, Southern 

Taiwan Science Park 

From Asia to Taiwan  
ANCHORUP Regional seeding – 

Oct. 

ANCHORUP2017-2018 Regional Sourcing  
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Fight Club 
Startup demo show 

Investor workshop 
Challenge & Opportunity  

Welcome party & Investor Demo 
Taiwan's Unique Roadside Banquets 

Forum 
Panel & Fireside Chat 

ANCHORUP2017-2018 Highlights 

Networking Sessions 
(Investor & Startup)  
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15+ Foreign and domestic VCs , Acc. , Co-working Spaces 

30+ Foreign and domestic outstanding startups 

2 Medias 

6 Countries , 7 Cities 

2 Step regional pitching 

180 Days 

ANCHORUP2017-2018 Highlights 

Venture 
Capitals 

Co-
Working 

Space 
(Hubs) 

Accelerator Media 
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IPO partners 
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Premier Sponsors Official Sponsors 

Regular Sponsors 

Supporting Sponsors 
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Community partner 

Media partner 
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Asia Strategic Partner 

Singapore 

Philippines 

Israel Malaysia Thailand 
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