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1. BEER
Value
Proposition

ZRNRAREMRBRER  HIEFHMBINEELRS
The bundle of products and services which
creates values for specific Customer Segment

DERNEEES  DEBEREHNHES

{E#1/5 A (Convenience/Accessibility) — 17 Bl HERFE R /AR A% =
R RR%E (Problem-solving) — 12 fit4 = R 8/ThAE

Bi%{8% (Price Advantage) — E&BUKR K

&K F{ 7 (Cost Reduction) — #BhE F &k

% 8e12 S (Performance) — 12 fit{E{L

Z #4k (Customization/Personalization) — 12 #t{EA{L ~ It 1L
#7158 (Novelty) — BEHEE

# &t (Design) — MERKE ~ £2

miEH (I (Brand/Status) — i#i 2/ O FHK

2. BIE®E
Customer
Segmentation

AEHEERBHH SEHH(EESEA)
The different organizations or groups of people that
a company aims to reach and serve

A BH5 (Mass Market) — O ¥R EE
FH 711
FE 5 (Niche Market) — 15 EZEf
Intel ~ &R F
EfR1L (Segmented) - NETIHER @ EFHLER
#lan 5= [F hittp://www.eslitecorp.com/TW/Index.aspx
£ 11t (Diversified) - "—EARRIM BIER R
= # & http://www.fubon.com/financial/home/index.htm
£i21L (Multi-lateral) — HEKIER BIRZ AT
&g+ ~ (5 ~ B /5 http://www.easycard.com.tw/default.aspx




: NEIMAME S EEEE - Bl EmMSUEEEELR
3. B : ;
Ch | How a company communicates with and reaches
Gl its Customer Segments to deliver the Value Proposition

WNMATHEAE 7 BIRE RS 7 A ? WK ? IRBEEE KA ?
HE (Owned)/4&% (Partner)? EiZ (Direct)/ f5#Z (Indirect)?

F{EREEL (5 Phases):
Channel Types Channel Phases
g 7 LmE 2.5HE N 4. {8 5. i
g B web sales 1. Awareness 2 Evaluation 3. Purchase 4.Delivery 5. After sales
How do we raise aware- How do we help custom-  How do we allow custom-  How do we deliver a Value  How do we provide
o ness about ourcompany’s  ers evaluate our organiza-  ers to purchase specific Proposition to customers?  post-purchase customer
products and services? tion's Value Proposition?  products and services? support?
§ por
g ! ston
Wholesal
. . - X
4. BERR AR B ER B iR B T SRR R AR
Customer The types of relationships a company establishes with

Relationship |specific Customer Segments

T EERRRAZRE 7 WMATEESL 7 AR 7 SMAIEA SRR ?

1B A B (Personal Assistance) — Zfk (>

HBEA %) (Dedicated Personal Assistance) — 18 A 2B}
B Bl (Self-help) — {5 F3 - T

B E1LAR# (Automated Services) — FI&RIT

18 (Community) — $82& % FIE B

1[5 A& (Co-creation) — YouTube/Amazon/Wikipedia




5. FSBHF
Key
Partnership

NAEE—EEFER > FRELRNFEEERINS (ER LA
The network of suppliers and partners that
makes the business model work

HN 2% (Give & Take) - R TR ERENFE

R {1t (Optimization) — /5 ~ B&RFE(LHNERE A

#3814 (Economy of Scale) — i} 7 B & B 4% 1 (BR RS B ER)

RE#EH (Risk Management) — X T2 G REMBA ~ R BXREMBA

1 E EIRELS (Acquisition of Particular Resources) — 41 £1/%#/0OEM/ODM

6. B EIR
Key
Resources

AR EEEHEEXAAARDIER
The indispensable resources required
to make its business model work

B LR (Physical) — £ i/3RE/ T R/ ER
R &R (Service) — BT/ AR/F1%
HEEE (Intellectual) — =75 FT/EER A 7
AABEE (Human) — 55 Fr/{h 1 2

B1#% %5 (Financial) - E£/5&/8 5




7. BRSEIEE)
Key
Activities

AABEE—EHEESE  REENCEEHEET
The most important things a company must do
to make its business model work

4 & (Production) — &i%/8{E

Bk (Service) — &% &1/EEM

#1958 (Problem Solving) — 2B /R 2 /HE

E&/484& (Platform/Network) — Facebook/Google/eBay

8. i AR&EE
Cost
Structure

N AEEE FR TR Z R B A R AL AR 2 8 72 B R 7
All the costs incurred and the relationships among the costs
in order to operate a business model

BEEMA ? BB ? BRI ?
REOERRER? RBEENRREH?

F{ZA<E& &) (Cost Driven) — B Bhik{T/E Bhi& EE
{E{HEEE) (Value Driven) — &40/ T B A&k EE
EE B4 (Fixed Costs) — A 2% &/EH
BB A (Variable Costs) — 52 {THIMARI B
73R 1% (Economies of Scale) — EE&/& H
4R &5 [E (Economies of Scope) — K& 15




9. Y zEim NRRHRE BEEREMEINEENE
Revenue The cash-flow a company generates
Streams from operating the bBusiness Model

BERSMES D82 BEE? NAT5E?
BEKZAHNERBUGENEREZS D ?

B EHE (Asset Sales) — EZR/REZE

£ FH& (Usage Fee) — Parking/Hotel

:TE/& 2% (Subscription Fees) — #75/Apps
B E (Licensing) — KKBox/iTune

{1/+% (Brokerage Fee) — B/ A /18R1T
&+ (Advertising) — & R ¥E/Google
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Africa

» == Egypt: 25

« [l Morocco: 6

« BB South Africa: 3
North America

« M United States: 11,962

» I+l Canada: 1,445

» |-} Mexico: 434

« = Puerto Rico: 20

+ == Costa Rica: 10

« = Bahamas: 9

» -} Guatemala: 7

* o El Salvador: 5

« B Aruba: 3
Oceania

» @l New Zealand: 26

+ Bl Australia: 23
South America

+ == Argentina: 100

+ [E] Brazil: 89

o | B Peru:74

+ [ Chile: 82

« i Colombia: 10

« I Bolivia: 4

Kevin Johnson, President and Chief Operating Officer:
http://link.videoplatform.limelight.com/media/?mediald=2f5043f32f4a400498b42f54bf495a87&width=100%&height=100%&playerForm=70f8d01ac1504177adc7141393a7d44c

Asia
« [l China: 1,818
« @ Japan: 1,060
= 1 South Korea: 700
« [l Taiwan: 380
« N Philippines: 274
» Bl Turkey: 220
« = Thailand: 203
« W indonesia: 186
« B Malaysia: 175
« [l Hong Kong: 147
» &= United Arab Emirates: 115
« = Singapore: 106
« = Kuwait: 72
« [ Saudi Arabia: 67
« 2= Ingia: 73
= L Lebanon: 25
+ Ml Bahvain: 17
= [l Vietnam: 17
« mm Qatar: 13
« [ Jordan: 10
» = Cyprus:8
+ fimm Oman: &
= [l Kazakhstan: 4
« I Azerbaijan: 2
® = Brunei: 2
+ [ Cambodia: 2

Europe

+ 185 Unitad Kingdom: 791
« B Germany. 159

« || ll France: 101

« mmm Fussia: B7

« = Spain: 88

» [ Switzerand: 60

+ == Nelherlands: 50

+ wm Poland: 45

« |l N Ireland: 40

s 1= Greece: 31

* o Austria: 18

« [ Czech Republic: 18

« B Norway: 18
[l Belgium: 14

« [El Portugal- 8
« gmm Bulgaria: 5
» == Finland: 5
* o Luxembourg: 2
« gim Slovakia: 2
+ ™= pMonaco: 2
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Exercise with Starbucks

Ket Partners Key Activities Core Value Customer Customer
Relationship Segmentation
Key Resources Channel

Cost Structure Revenue Stream




What other people said about Starbucks
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Key Partners

Business Model

Key Activities

Value Proposition

Customer
Relationships

Customer
Segments
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Digital marketing activities with the greatest
commercial impact in 2016?

Marketing Automation [ 20%
Content marketing |GGG 152
Big Data |, 12°:
Mobile marketing [ 9%
Conversion rate optimisation (CRO) NG 9%
Social media marketing | 5%
Search Engine Optimisation (SE0) [N 5%
wearables | 5%

Online PR | 3%
Paid search marketing - 3%
communities [ 3
Internet of Things (loT) - 3%
Partnerships including affiliate and co-marketing Il 1%
Display inc Programmatic . 1% ‘ ‘
0% 10% 20%

It’s trite to repeat it ad nauseam, but
technology has changed the face of our
industry, and WPP has - from the outset -
fully embraced that challenge with
developments such as WPP Digital, WPP

Ventures and our investments in DATA,

CONTENT, and Ad TECH.
Sir, Martin Sorrell,
THE WIRE, Quater 2 2015




Social@0Ogilvy Service
| ‘\ ] S(a)flizhcri{r?ﬂras ructure
‘ , @ . Esels( soc(ijal cgatatto Jnlock

value and build lasting
relationships.

AUDIENCE CONTENT COMMUNITY PERFORMANCE

PROFILING CREATION MANAGEMENT  MARKETING SOCIAL CARE
Knowing Real-time/ Response with Reach right people with r 4
consumers thru  relevant humanity. right context in right ront-end customer
social and digital content time. support.

data.

We may be the Most Technology and Data Driven Social
Creative Agency in Taiwan

Gt
pumicE o &, ” pogemodo 8 Goubleciick
) @

UYfe

Social and Digital Data.
C
Content Creation K RECITE

gobal COMSCORE
mix facebook.

SOCIAL CRM

Verticurl OgilvyOne

* worldwide

E socialbakers

. ' ommuni Q\”
=.= Crimson Hexagon | wemgemew S porin klr SOCIAL CARE
o PENNYWISE
d ? SOLUTIONS

M Google isURVEY '

P11 AdWords  stem Onine co.L1d sproutsocial

SOCIAL SHOPPING
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Trend 1: The Chatbot Gold Rush

“I'm sorry, I didn’t understand your request”

#Ogilvylrends2or;

Trend 2: The Abdication Of Ethical Decision Making

‘What happens when we hand over our choices to robots and algorithms?’
or
‘Did you think we were here to have fun?’

#Ogilvylrends2ory




Trend 3: A Video First World

“You know, silent video means they can’t hear you screaming’

#Ogilvylrends2or;

Trend 5: FacebooKs Proprietary Metric Problem
Maybe they hope it'll just go away

#Ogilvylrends2ory




Vq fg%’fﬁ%ﬁ% Who Am | for?

Why like us? Who Am 1?
OgilvyOne
Who Am | for?
R B2 o
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Why Like Us? Who Am [?
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CUSTOMER WHICH CLIENT DO WE
AMBITION WANT TO GAIN THE
LOYALTY OF?

OgilvyOne

TO ACHIEVE WHAT
BEHAVIOUR?

TO UNLOCK WHAT
TYPE OF VALUE?




2) Content Proposition

YOUR
SOCIAL LISTENING
PLATFORM




Running a simple query
PRO PLATFORM™ TIPS

www.globalwebindex.net

st

THE SOCIAL INSIGHTS AND OPTIMIZATION PLATFORM




Choose an Audience to Start

Everyone on Facebook

People connected to your Page

A Custom Audience

i)
"

Don't show this again

| el =

Wpjlike Js > =




Social Listening

OgilvyOne

Social Listening: monitoring or insight exploring

CONVERSATION TECHNOLOGY ACTION REPORTS
CRITERIA
Keywords & data gathering Channels & timeframe Data analysis & insight

OgiivyOne




Social Listening Tools: language matters.

Global vendors Local vendors B
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Outside Insight

@ QSearch
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Who Am |?
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3) Content Grid
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Grow Your Business with Powerful
Social Media Marketing Tools

lynda.com

m

Social Media Management Platform

OgilvyOne




Sprout Social-Z §; 4 B & A E B i T.H

sproutsocial

OgilvyOne

Fanpage Karma- i34 10 il B 5

fanpage

karma

OgivyOne
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Trust

Reward
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Why

How

What

Trust
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Reward
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