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Startup Financing Cycle

' VCs, Acquisitions/Mergers & ' Secondary Offerings
5 Strategic Alliances 5
- >
Angels, FFF : Later Stage ;
- > ;- > -
L Seed Capital i Early Stage i E
- | — i
= s s s
L1>J : : :
(L § i § Public Market
o : E |
E Mezzanine E
: E IPO
Break even E E
D 2nd :
Valley of Death Tl M E
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Gartner Hype Cycle for Emerging Technologies, 2016

4

Expectations

Machine Learning

Cognitive Expert Advisors
Connected Home (g)o
Blockchain
Smart Robots
Micro Data Centers O
Gesture Control Devices O)
loT Platformo
Commercial UAVs (Drones) O
Affective Computing O
Smart Data Discovery O
Virtual Personal Assistants O
Brain-Computer Interface Q)
O Conversational
Volumetric Displays O User Interfaces
Smart Workspace O
Personal Analytics O
O Human

Quantum Computing O Augmentation
Data Broker PaaS

O Context Brokering
O s02.11ax

(@ 4D Printing
OSmart Dust

Innovation
Trigger

Peak of
Inflated
Expectations

Software-Defined Security
Autonomous Vehicles
Nanotube Electronics

@ Software-Defined Anything (SDx)

O Natural-Language Question Answering

OE nterprise Taxonomy and
Ontology Management

O Virtual Reality
O Augmented Reality

(db'pam"o Neuromorphic Hardware

O General-Purpose Machine Intelligence

Trough of

Disillusionment Slope of Enlightenment

Plateau will be reached in:
@ less than 2 years

@ 2to5 years

(O 510 10 years

@ more than 10 years

As of My 2016

Plateau of
Productivity

Time

Gartner
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Big Bang Market Adoption

BIG BANG MARKET
SEGMENTS

Innovators  Early Adopters  Early Majority Late Majority

I I
ROGERS'S MARKET SEGMENTS
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Revlon

Xerox

Columbia Picture

Internal Mineral

Missonri Pacific

Disney
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Investor Friends & Ircubatorl |Angel Super Micro-VC [Institutional [Corporate
Category [Family ccelerator Angel
#Deals/Year|Very few, Lots, 20-100 [5-10 10-20 5-20 1-2 per [Varies

jusually 1 partner
Individual / |Individual Partnership |Individual Individual  |[Either |Partnership |Partnership
Partnership
Initial <$50K in  B10K - 550K 3100K 5100K - $3M - $5M  52M +
Investment [aggregate [$100K 51M
Fulltime / |Part-time  |Fulltime [Part-time  [Fulltime [Full-time  |Fulltime {Full-time
Part-Time
Source of |Personal Pooled Personal  |Personal Personal Limited Corporate
Funds Money resources or [Money Money Money AND |Partners, Money

Limited Limited ery little
Partners Partners Personal
Money

Investment |Debt or Common Convertible [Convertible |Preferred  |Preferred Preferred
Structure |Convertible |[Stock Note or Note or Stock Stock Stock /

Note Preferred Preferred [Warrants

Stock Stock

Board No No No No Yes Yes \Varies
Seats
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CREATING Strategic Job w T CREATING
ALIGNMENT Families Chcooo Agenda J READINESS

Learning and HumanCapital_>  +  information Capital >+  Organtzation Capital >

Growth e Skilis e Systems e Cuture s Alignment
e Training e Databases e Leadership e Teamwork
PONP.C“VO s Knowledge o Networks
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(Stakeholder
Management)

AR EN

Hit R

BHIRRER
(Stockholder Theory)

Milton Friedman
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RBTAR

AHRIEK B S Fm MEERER

(S R B R A IR s LUBR

FZEFRARAIER
(Stakeholder Theory)

R. Edward Freeman
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l%%ﬁﬂ’\])’] = (power based on system)
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A transformation in mindset is required by organizational
leadership and operational systems.

“94% of problems are due to the system, 6% due to the
worker.”

- W Edwards Deming
BUAVER
@ PRy E = e iER IS

Bl & with system control scalability



Genius is 1% inspiration, 99% perspiration’’

Thomas Edison







