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Steve Jobs once called Apple

design chief Jony Ive his "spiritual
partner," and the two execs had
an incredibly close professional
and personal relationship.

When Ive remembers his friend
and coworker four years after
Jobs' death, what stands out is
the Apple cofounder's ability to
stay fully focused on whatever he
was working on.

Ive says he never managed to
achieve the same level of focus as
Jobs had but a daily exercise
helped him realize how satisfying
it could be to say no.

tty / Mike Windle

Ive on stage at the Vanity Fair New Establishment Summit.

Nearly every day, Jobs would ask Ive the same question.

"He would try to help me improve my focus by asking me, 'How many times did you say no

today?" Ive said on stage at the Vanity Fair New Establishment Summit.

In Jobs' opinion, the more "no's" the better. To have extreme, laser-like focus, Jobs was
always willing to reject a lot of opportunities, even if they sounded great.



RIERS

Em/R%/EE
(P/S/V)

Em/R%/EE
(P/S/V)

Em/lR#/EE
(P/S/V)

Em/RE/EE
(P/S/V)






FacebookIE =& T

Facebook - EHAE




JL

)

2




ZAR
i

I

T9)11#

m_”_m .
a1 g}
TN
WO
¥R
=i
PRI
=l

RO 4
I SN
O P A
FiX - |
<< HEH -
SRR
N-ORE IR
I |

T HE

AN

mjy 1t

M
|

seasiadih
A
m_mg_mmlm.
P

+00XX .
+4+._U

<
IrL ]

-\ II——
P |

. E
llvulam
e
s
Eiun
W8
S
BRBK I

&

AIFRE

=
(=]

il BN

-

XAV ?

=
(=]

JERB?

=t
I
=15 - [
QTR
- B &
>Rl K
S gl
IA ~—
i RHEH B B o
%&Q._A\_RTIH?
_/ﬁﬁﬂmﬂr/,\_ﬁ._\K/.
B =S S
H oy
OB RH I
SHERS
B R - 1
Rl R
e - EeH
It tHigar - i

5 = = mm2
(oA SEIRSEERS

[ = SR <5
HUIEH S
FHI RH2 A it
KOS
| ERIIR - #=2
@%ﬁ?%%
P B[R
RH R
===yl lradin
=R
RI<HT= D54



M)IMZE - EXMZELRT - METAEER F1508IRRE - BEX—
FIEERZEZR BRELARENEZERFZAZE - H)IMZE—71E
RENEEZLFER  —HTHENGARERERERERE - &2
gmmlU/IIMEFRLENE - ROARER | RBENERETRESA
BEIEEESHFE ? EeBERENET]!

RE—S14.88 ARBRIKRIRE - IN)IIMZEZKLOSTHIEREREE
1505 - RERETRENRAEZ - WIIMEISHEREBENEPIRE
REMRESBEFAFHMNA BB 2 EE LEEEM
BE - HERE - RERRARRPIEETLEFNERMMEDR
7% - B—EfEalLIHE7ERE - UBA3MEETE - 1508 - w2
BERGARE : 776*365*150 - E8B2008M = miks - WHEE
BRMIER —A

SEMER R — MEONBARZSHAZLENA - EREEsloR

BEEHLHETIH - BRESETERH —ENBEEAZERVRE
e - MBEMMRABEFNERE - AEBFAEE - EIL)IMZER
ArEEAN - LU—akEl7SENERLEABLEETH - Sl
MRABFZH—EFRKE - W)IMERS AT 25 RARE!



i | B

ENH
w3 00
B

i

— =
— N

Rl €

SR N,z UG S

~ ArEh - = R :
e R el
et e
=G
g, -l R AT
g
2N B s E K

' . myasHeR -

Bl e | e B
O\\/#E.mﬂll/ " //|:_/I\JI_|/D\H
5__|1$ \____”_ IDH\____Hmm
— K =l ._._/\,zn_A,_/\E
B el mpo e
i B e R P
%%%%W%ﬁﬁﬁT%
AR O BN = W= o =

LN | Bl= J%T_x@
K ,\ — o H_\J_A\.I:_ﬂ_ﬂ_m_”n_v.pN
- YL
fITEE TIERHS P, S
S o B (e |
B | BHIE I 5 %2
K GIT R B
w&ﬂi%ﬂ&#m—m ,\ZJ _ Em\_m%__m
CINAY - BRI
e8] FRIIE S S e
T =
M - AT - B
WIRN-IBNL S #195S
ST ERIIN
A | e e @ "

HA HE s \1

o
o
1



- :1: .o { r ‘e Jir"-,,, Y . ‘. v Y N {

Key Partners (&7 | Key Activities N Value Propositions €7 Customer Relationshipg Customer Segments q

8 \Q‘/ v 4 ! / C ‘[}
\_

1

Key Resources » {_‘,ky Channels
s
Cost Structure /= | Revenue Streams ,,in,,,.;\,’,,

~
ZF
& N
7z
f




Fretk 52 +

REER




Fret 22 +

REIER



BZE...

RENREANER EESITEMRRDL - mTER
SNSRARZ M) |BRZ2RUARARIE - IREZ AN E0 8=
H S RHIIRT ?




B1R

™

RE2M) A Z=A483E » [ERZ5200RFAMMEN [HE
2] RS CEESHESRESLN KEMESET TR
Bz BBEREREISMMERSEIHENFEK -

RIBHAE @ WISRIHERESERLZ1507T * REMMERES -
EOREEE [REREEE] IR - RIRSRELEZED AR

o

F

H?}



Yol BERR IR R B TR AY 7

BE—  2EB LT RCEAIRE ?

A AEEEMMLIS0TEERIRE - E it
BEiEEEAME

ek = +
TEER

A= REELREBCEIRE - SIEE

AN - REE—MREFHEERE - BRABSTE



— 2 | Arsey
LIB—EBAETER....
{R %? r,wfltj LbRal{7 - EMEH EASIEE » AR EIH
KEE @ BARZATIEBSH » T AEHEIER25TT
LG5 > %Tﬁéﬁgﬁﬁtﬂ'\ﬁﬁ 28w » NEREMD [FAITEE ]
g Z S 2 AT —FRKLIF2008E 8

BEMPVIRIRES (e 1485 » (8
REANS - RIIBSHRIE 504Nk

lml
L]
o



Tt 22 +

REER



&R (RERASIEEAEMEE....

RS —F&, QETLEUZOOEA ALERILR - ANRETLAE
Sl — EJZE » —IBITHRREE 7f' EI’JFEF":TU“C °

REMAEENEIZE5R FRERS]  iRE14.8R9E » BUAH9
RE4RIR 1|7|<1¢F%71‘£%M\m%’ RERERTES °




Tt 22 +

REIER




% ' BIFFERZEEE ST EA. ...

)IINHESHFZBELIENA - EPBE7RIBAEE HIEET]

> MtEETEaH—SNESEF 2 BRANRES » MAM

MRBEFRIERE - FEBFEE -

AIRKAEZHED FEEARELTINEH

BIiFIA— S REKE

17.8ERAVER HERELESE - EMFIBERE

= FAVFRETE » BT
trEMEPIEEEEATULUSE - FE2HRESAEZARERE



FREER 2570 UNIE

R EE 4 _
L EIEE NIE




Fret 22 +

REIER



ARABEREE



» WRIREFRE - IR
HERNRTEEE
EEREREREEL

I ZERIHESR ?




\/__

- NMRMEZRITZES

VB

3 - R SRR
fix 1¢ﬂ“)l|)§‘n?€é1’ﬁﬂ%?

= A=

=
B A



RikEE +257T

» MRIRES]H - IRBR

E
70N

)|

1S IR AR BT
Eﬂ::l: = 'ﬂE u,% ?




K%Fm‘ﬂ

EREITREETH - £EEREFEREINF oL
MEBEZE  STEIUIIMEAZECHR ? 4
0 o] AR EEsEH E A ~ o] DR RSR =4/ RN

S5 RS EAREMER




7 7 7 797 7

e <O TR
o

EEEE VS T FREEWORKIS ? % .
NO » {REEEEIE—51TE) | S

g
%




E5E S

?ﬂ?)—LT‘I/—LE HEZEIIEESE{ﬁQ/leEE/]Ke}/ Man ? Q[Mjﬂlb\aéﬁ\
fith ? B0 Z BEEETOMER ? BER T BEENSIE ?

<<I

PElRZ B ? TR o] DIRD Bt R ? BRI ?
BERLERBYR ? ERBREZER ? B —1EMH
REEE ? lﬁil:s%%%%%%wﬁ%ﬁﬁ@im B ZEFEORER N -
2 B IE 2 ME SR E e A — S B 132 R ?

AAEEREEFENE - SIEMEZE JZJraE{ iR
‘aRRE ? ERE FEDMER ? B ETHHAERE
BEE? L%%F&ERT%T&@E TEESKREN ? #

N =
i%/_\EE HE | _/\Fn /b\\ 7




RESRITEIRE
- TEAREX S ATSE)

Who IS RZIMEER ? EERTEREH ?

Where EMESERBRIEITIERA?

When RS REEBELAR ?

What FE2ERMTERENS?UIERRIFBSITER
WBBEE T 1F ?

Ll




REAERY EABMCHYRE{ZR



REER+178E+ E%%:_l 1257_5+17!<ﬁﬁ$

ol E&
——>

| Eﬁiﬁf@

REER 4 ﬁengl Tgrp

BIEXER

e

A EA R
S




RESRE A |
FATEIEEN |
PRI |

EEER+17.88+ E%%:l TZST_DHMﬁE

-~

O + ESE
>

< |
(NiE

ﬁagﬁ,%m%g%@%l‘ Tg ————————— b,

KP KA
A S{E | FARED

£
il [
i BN S 4 BIEFEE?
EEMEE=E?

> KR

PR R

- T (1 TF S8
-



| B3R+ 1788+ E%%l 257% + pkes |
I

________ " [ | | 3 _F———I

RS A oer B

[ .
AR 4 5 ‘l
Wﬁﬁmu I <17|U§’f<$ [

= o e we o
————— O

S ¢ |




Fret 22 +

REIER



RISIRTIVAVERHE ~ EAZEERIFT



JLE e 5]

it

MEDREEHERFRINY - EFTEYULIEL - B8 - SERIF ?
EX :

H

I

LAIRMO)  [inz= A EREHCEE ' MeHEEEE
287 rﬁ';gj%%xl y ImBes k=T EEE ?
MREReEEN] I An=EH [ A~EEE ] NEFIRET ?
4, ﬁ:%%gﬁ*ﬁmE’J’L}j_.[%%’kﬁﬂ»{ﬁ'l'ﬁ_mﬁﬁﬁ ?

?

%




A

Higher
Expected
Returns
The line represents The Efficight
C Frontier—the optimal
- combination of risk and retur
- ° [
"q") o ° ° °
oc . o -
©
Q
)
QO
& o
2— . ° Each dot represents a portfolio. The dots that are closest to
Ll ° the Efficient Frontier line are the portfolios that are expected
to show the best performance with the smallest risk.
® °
Lower
Expected i
Returns

>

Lower Risk RiSk/VOIaﬁIity Higher Risk
(Standard deviation)



—_— 0 // \\ '
Sl“gaﬁ//‘ § ERE| HAZE | English ~
TAIWAN HIGH SPEED RAIL
g%30 BE g REES A sagy)  A0EnIR
55> 550> BEAS BFEE) A sx0 [Z o B | 2o | JEE
=1 :\l
&HEE

EUEERERRER TREERMI0EAR NE - FEE | 2011/08/01

AERARERGHR | £9 (011) FAAREARETMESTARNEHE  TAERRE  BERBIOEAR (3695
IFAR) - BEIOEAR  EBREFRE (3168) MR168% FHEAKENEITAK HESF/RA3IAL  ARREHEE
MEFR ERERIESIABAR  CHARBENERREENARER IR —




PRI E SRR

=H/A :
REER+ 80B+ES 5070+ fRAREE (wish)
AOB+ES
- o
=1f= RIREE
(wish)

SEER+ HE $



BHART - WEERIE

jEe T VI [H 1T

NS



AR RIS HEEHEK)

jeex T VI [ 1T

NS



RIER

S W R
















RAHED
STAZERTT
L PRNDEIREASE 7= S

=l

2008 AR
HIZE R 2]
—_—



STIEEE1TO
)Anz=1E




STIEEE1TO
)Anz=1E




ul]] g

TEE1T[O
)| A== 12 3R+
AEIEEFIRSE

9_,4_
|:| = =

Ps BB ESNZ - BRE
o BRIEHR/ S 1E - Hs
[&E....efc..



BMCHY PRl

° BMCiﬂi/ Hﬂfﬁltﬂ /E Iz\\&

« BMCE DA ERBIZEVHHNERTTE)

« BMCEVAL AR "BFEMN L (R ) IR
« AL BERREZEABARE "B, M
FERZRFENANE - LERoIBEERIIIRE
A Al 2 AR AT

« BMCEEH DRI B2 B ER=ZSEER
Ba L _E%J:E'T’e\r%ﬁeju_fb




DITEERTI, T2 E]8

SRR FER IV —EREE R AR AMHE[E]
— (& 1E R AR £ & — & iy AR TU A IS
IhEl AT EE ABVIS EIERE IR SN

= J//{E'jj ’ /i%g

RO - Pﬁ_f‘ﬁ_ﬁmﬁ/}ﬂim@ SHY - B
Al - BXE FEBRE o







RFRIV = RI|IRIV



Y av awll = [ =

=

ZIREAT
ZIRERE
ZLNEREE




RIFRIVAVIFIR » IRE

= {REAR

**El

RE

BB

& o

jiaEl’J$

IRARE A [ET

Blhis 7 FEZ - (RFEEE



\

i

\

AN

\ \
\

L i g

Et £ Wﬂ\g*ﬂg?ﬁ :uu"
SR M— A - S e

Ik [#0=%] 755

: ."),l - 
A NN '
N [
‘\ [ N A
\ pr : y " ) l.
i \\-,"'_ / f Y l" i 4,'
\'." 3 / ’ “'" I
R ! :f (I y|| s_‘l
J 1/} HEN
A W
) ! ' Al Bl
; / J/ sl i1
» ] o { 4 f I NJ ' |'0' \



HES K

1.:ZEF
2 AN BT EEEE AR RS Bt



- >

V.

/7

mEwtTy (5] - [El 8%
CTIEL &R 5] L
(%] 6 [E] - BAe

’ ’/

o

A
7w/
7
v /




F‘]%L%TZE*%@E!Z[IEB



éléﬁ'ﬁa ’ Z@Z[Ii_ﬁ'ﬁ

RBNTH  BEFNRRERIVESERSE







